City University of Paris
MSc in Project Management

Program Overview

Welcome to the City University of Paris Online MSc in Project Management program. This
curriculum is designed to provide students with the essential skills and knowledge required for
effective project management in a variety of industries. Our program focuses on strategic
decision-making, leadership, and advanced project management techniques to prepare
graduates for successful careers in project management.

The Online MSc in Project Management at the City University of Paris offers a robust
curriculum that covers the fundamental principles and advanced practices of project
management. The program'’s flexible online format allows students to balance their studies with
professional and personal commitments, providing a high-quality education that fits their
lifestyle.

Program Duration and Structure
o Duration: 9 — 18 Months
o Credits: 30 Credits
o Delivery Mode: Online
o Language: English

The program is structured to provide flexibility for working professionals, enabling them to
balance their studies with their careers.

Key Features

e Flexible Online Learning: Study at your own pace with access to course materials
anytime, anywhere.

o Comprehensive Curriculum: Diverse course offerings covering essential management
topics.
« Practical Focus: Emphasis on real-world applications and case studies.

o Expert Faculty: Learn from experienced professionals and academic leaders.

Core Courses

1. Leadership and Professional Development: This course focuses on developing
leadership skills and professional growth. Students will learn about leadership theories,
effective communication, team dynamics, and strategies for personal and professional
development.

City University of Paris, including its name and logo, is a registered trademark in France.
N° de marque: 23 4989421 - INPI (Institut national de la propriété industrielle).
Unauthorized use is prohibited. For inquiries or permissions, contact us at general@cityuparis.fr



https://data.inpi.fr/marques/FR4989421
mailto:general@cityuparis.fr

City University of Paris

Planning, Controlling, and Leading a Project: Explore the key aspects of project
planning, execution, and control. Topics include project initiation, resource allocation,
scheduling, risk management, and project closure.

Operations and Information Management for Project Managers: Gain an
understanding of operations and information management principles relevant to project
management. This course covers topics such as process improvement, information
systems, data management, and the role of technology in project management.
Principles of Project Management: A foundational course that introduces the core
principles and methodologies of project management. Students will learn about project
life cycles, project integration, scope management, and essential project management
tools and techniques.

Operations and Global Supply Chain Management: Examine the principles of
operations and supply chain management in a global context. The course covers supply
chain design, logistics, procurement, and strategies for optimizing supply chain
performance.

Managing Risk, Uncertainty, and Complexity in Projects: Learn about risk
management strategies and techniques for handling uncertainty and complexity in
projects. Topics include risk identification, assessment, mitigation, and the impact of
complexity on project outcomes.

Information Management and Strategic Decision Taking: This course focuses on
the role of information management in strategic decision-making. Students will explore
data analysis, decision support systems, strategic planning, and the use of information
technology in decision-making processes.

Development as a Strategic Manager: Develop skills for strategic management and
leadership. The course covers strategic analysis, strategic planning, organizational
development, and the implementation of strategic initiatives.

Learning Outcomes

Upon completion of the program, graduates will be able to:

Lead and Develop Teams: Demonstrate effective leadership skills and foster
professional development in project teams.

Plan and Execute Projects: Apply advanced project management principles to plan,
control, and lead projects successfully.

Manage Operations and Information: Utilize operations and information management
techniques to enhance project performance.

Understand Project Management Principles: Implement core project management
methodologies and tools in various project environments.

Optimize Global Supply Chains: Manage operations and supply chains effectively
within a global context.

Mitigate Risks: Develop and apply risk management strategies to address uncertainty
and complexity in projects.
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« Make Strategic Decisions: Leverage information management and analytical tools for
strategic decision-making.

« Strategic Management Skills: Exhibit strong strategic management capabilities to lead
and implement organizational strategies.

Admission Requirements
o Bachelor's degree from an accredited institution.
o Completed application form with personal, educational, and professional information.
« Official transcripts from previous educational institutions.

o Overview of academic and professional background.

Application Process

Interested candidates can apply online through the City University of Paris website. The
application process includes submitting academic transcripts, a statement of purpose, letters of
recommendation, and a resume or CV. For detailed application instructions and deadlines,
please visit our Admissions Page.

Contact Information

For more information about the Online MSc in Project Management program, please contact:
o Email: admissions@cityuparis.fr
e WhatsApp: +33 7 44 91 86 01
o Website: City University of Paris MSc in Project Management
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